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COMPLY & GROW YOUR RTO

1 2

FIRST COMPLY THEN GROW

With the new Through strategic
ASQA audit business planning
approach inititiatives
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UNLOCK YOUR RTO'S TRUE BUSINESS POTENTIAL
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IS IT TIME FOR
YOUR RTO TO

IF YOUR RTO IS COMING UP FOR
RE-REGISTRATION THIS YEAR IT
MIGHT BE TIME FOR YOU TO
CONSIDER BRINGING IN

ADDITIONAL SUPPORT FOR YOUR
TEAM TO GIVE YOUR BUSINESS
THE BEST POSSIBLE CHANCE OF
ACHIEVING COMPLIANCE.




ADVANCING AUSTRALIA'S VET SECTOR ADVANCE

O WE ARE

RTO ADVANCE HAS OVER
THREE DECADES INDUSTRY
EXPERIENCE.

We've worked with many successful RTOs to
assess their readiness for regulatory audits,
and to assist with implementing
operational and academic improvements.
We have an unparalleled reputation for
expertise in the governance, compliance
and management of RTOs.

Our Founder & Educational Strategist,
Judith Bowler, is a well-respected industry
professional with three decades of
experience, including 20 years of operating
a large and successful Australian RTO. She
is committed to working in partnership
with RTOs to continue to advance the
Australian VET sector.

WWW.RTOADVANCE.COM.AU



RTO COMPLIANCE HEALTH CHECK

TAKE YOUR
ORGANISATION'S AUDIT

TEMPERATURE

&

)a

RTO Advance has over three decades Our expert team of RTO advisors
industry experience in working with understand that an extremely thorough
successful RTOs to assess their readiness for approach is required to ensure an RTO's
regulatory audits, and to assist with readiness for audit.

implementing operational and academic

improvements.

We have a solid track record of success
when it comes to helping RTOs with the
re-registration process, and our advisory
services are based on three phases:

SM22 DTO ADVANCE



1

PHASE |

A detailed two-day
internal audit to
establish the current
situation of your RTO's
compliance,

2

PHASE 1l

The results of the audit
are presented with an
Action Plan with a
timeframe for
implementation.

< RTO ADVANCE

W

RTO COMPLIANCE HEALTH CHECK

K

PHASE 1l

Our expert and highly-
qualified RTO advisors
conduct an internal
re-audit and risk
assessment.




RTO COMPLIANCE HEALTH CHECK
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RTO COMPLIANCE HEALTH CHECK: PHASE |
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RTO COMPLIANCE HEALTH CHECK: PHASE |

AUD$4,620

+ GST

REQUEST A FREE 1:1
CONSULTATION
FOR MORE DETAILS

402% D TO ADVANCE



http://rtoadvance.com.au/contact/

RTO COMPLIANCE HEALTH CHECK: PHASE Il

<
] =

ll: ACTION P‘.AN >

The Action Plan delivered at the end of The RTO Advance advisory team has the
Phase | of will set out a range of tasks that ability to undertake all improvement

need to be completed and implemented in actions on behalf of your RTO if required.
priority order. The implementation actions

are usually undertaken by RTO Advance At the completion of Phase |, a detailed
together with your RTO's compliance staff. costing will be provided for Phases |l and Il

of the project.
However, this varies depending on the

degree of work required and the capacity
and expertise of your staff to undertake the REQUEST A TAILORED PROPOSAL
required rectification and implementation

processes.

SM22 DTO ADVANCE


http://rtoadvance.com.au/contact/

RTO COMPLIANCE HEALTH CHECK: PHASE I1I

OUR EXPERT AND HIGCHLY-QUALIFIED RTO
ADVISORS CONDUCT AN INTERNAL RE-
AUDIT AND RISK ASSESSMENT PRIOR TO

YOUR RTO'S ASQA AUDIT, TO VERIFY
YOUR ORGANISATION'S READINESS.

REQUEST A TAILORED PROPOSAL

RTO ADVANCE



http://rtoadvance.com.au/contact/

SCALE FOR SUCCESS: COMPLY & GROW YOUR RTO

ONCE YOU HAVE
COMPLIED AND
SUCCESSFULLY
RE-REGISTERED YOUR
RTO, YOU ARE READY TO
SCALE FOR SUCCESS

MARCUS

RTOADVANCE SELLEN +
ASSOCTATES




WHERE SUCCESS BREEDS SUCCESS

SECURE, STRENGTHEN AND ADVANCE
YOUR RTO BUSINESS

Marcus Sellen & Associates are fast
gaining a reputation as one of Australia's
leading RTO Advisory firms.

Founder & Principal Advisor, Marcus Sellen
is an experienced CEO with over 15 years
leadership experience. He has established
expertise in starting, growing and selling
some of the most successful and
respected businesses in the private
education and training sector.

Marcus Sellen & Associates specialise in
developing strategic planning, boardroom
governance, executive coaching,
professional development, as well as
student and alumni engagement to
augment the 'Comply & Grow Your RTO'
program and help education enterprises
scale for success.

WWW. MARCUSSELLEN.COM.AU



STEP TWO OF THE COMPLY & GROW PROGRAM:
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TAKE YOUR RTO TO THE NEXT LEVEL
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ALIGN RISK TO VALUE CREATION
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LEAD.

DISRUPT.

ACCELERATE BUSINESS
PERFORMANCE BY
EMBRACING

INNOVATION AND
COMPLEXITY.



https://www2.deloitte.com/us/en/pages/risk/articles/strategic-risk-management-research.html

LEVERAGING RISK TO CREATE VALUE
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LEVERAGING RISK TO CREATE VALUE
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STRATEGIC BUSINESS PLANNING

TAILORED

PROPOSALS
ON REQUEST
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http://rtoadvance.com.au/contact/

STRATEGIC BUSINESS PLANNING SERVICES

REQUEST A FREE 1:1 CONSULTATION
WITH AN RTO ADVISOR TO DEVELOP
A SOLUTION TAILORED TO YOUR

ORGANISATION.

MARCUS
SELLEN +

ASSOCIATES


http://rtoadvance.com.au/contact/

SCALE YOUR RTO FOR SUCCESS BY
LEVERAGING RISK TO CREATE VALUE FOR
YOUR MOST IMPORTANT STAKEHOLDERS:
YOUR STUDENTS, YOUR STAFF. AND YOU.

READ OUR COMPLY & GROW YOUR RTO
WHITE PAPER FOR MORE INSPIRATION.




CONSULTATION

1:1
ADVISORS:
CLICK HERE
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http://rtoadvance.com.au/contact/

